1st Corby Glen & South Witham Scout Group
Executive Committee

Minutes of the Group Executive Meeting held on
27 March 2008 at 7a Market Place, Corby Glen

1. Present
Deon Fischer - DF, Howard Nelson - HN, Bob Sheard - RS, Fiona Fischer - FF, Tracey
Lamming - TL, Holly Richardson - HR, Michelle Hazelwood - MH, Susan Hodgson - SH

2. Apologies
Phil Harwood - PH
Action by:

3. Matters arising
There were no matters arising.

4. Financial Report

- A copy of the monthly finance report was distributed to all present.
Capitation is due, the amount charged by District is £42.00 per member,
should the Group pay on time a discount will be awarded and the total
due by the whole Group will be £1575.00. The Capitation provides a
contribution toward the following: 3rd Party Insurance, salaries and
training for the permanent staff employed at the Scout Association HQ. A
fuller explanation should be given to the parents at the AGM.
With additional payments due the current account will be depleted, it was
agreed that £500.00 would be transferred from the savings account to the
current account. Even with this transfer the Group is still able to maintain
the one Capitation in hand.
Bob has suggested setting standing order facilities as a means for
families to pay their subs — with the hope that this could improve the
efficiency of the group receiving these payments. It was suggested that HN/RS
the annual subs could be calculated and spread over a 12 month period.
Howard will forward the Scout Association approved form to Bob.
Many families have more than one child attending one or other of the
various sections, it was discussed and agreed to offer these families a
25% discount on the second child’s subs — this would become effective ALL
after the April 2008 midterm break.

5. Beaver Colony
There have been 6 children attending. There has not been much recruiting
as Michelle and Gavin are the only regular leaders.
To date Michelle has only received subs from one member and is very DF
disappointed with this considering the family meeting that was held and the
assurances of support. It was agreed that a letter from the Chairman
explaining the importance of the subs should be sent to the families.



6. Cub Pack

There are 22 children attending, with David and Susan providing regular
leadership assistance and the parent rota is working, with Tracey reminding
each family at the end of the meetings. Following some investigation Tracey

has decided to change the meeting night from a Wednesday to a Friday from FF-
18:30 to 20:00 and this will commence from Friday, 09-05-2008. This new posters &
meeting time will coincide with the launch of the Scout Troop that will be Cub

based at Corby Glen; their meetings are scheduled to take place from 20:00 letterhead
to 21:00.
- Tracey has been working with the Sixers and Seconders planning the new
programme. Some of the activities planned for this term are canoeing and
sub aqua; these activities will include the Corby Glen Scouts. Saturday,
14-06-2008 there is a Giant Sleepover planned to take place a Shaklewell.
The cubs raised about £80.00 with their efforts for Sports Relief. Tracey is
planning to take the Cubs to a football match at the Grantham stadium.
There may be another camping opportunity for the Cubs in September at HN
Billingborough.

7. Scout Troop

There are 18 children attending, due to work commitments Matt O’Dell is no

longer able to attend but Andy Roberts, from Colsterworth has been helping

out on a regular basis as an assistant leader.
The programme this term will include lots of outdoor activities such as
sailing, rowing, backwoods cooking and possibly sub-aqua. The cost for 8
sessions of sub-aqua is £12.50 per child, this works out to roughly
£100.00 per session. There has been discussion to hold a camp for both
Scouts and Cubs to attend from a Friday to a Sunday (possibly the HN/TL
weekend of 13 to 15 June 2008), with the Beavers being invited to attend
during the day on the Saturday — this is to be discussed and confirmed
with Howard and Tracey, with the costs not being much more than £5.00.
7 Scouts are confirmed to attend Poacher 2008 (www.poacher.org.uk) and
as with these bigger camps there will be open days for Cubs and Beavers
to attend for the day, should they wish.

8. Fundraising
- Shopping Portal — Bob has investigated this web based fundraising site
and has set the Group up as a nominated charity. Family and friends will
then be given a web address from where they will be able to access all of
their normal online shopping outlets. Every time people make a purchase
a percentage of the purchase will be donated to the Group at no extra RS
charge to the shopper, even if they are only browsing a small fee is paid
to the charity i.e.: 1st Corby Glenn Cubs & Scouts again at no charge to
the person doing the browsing. www.easyfundraising.org.uk
Bob is to approach the Ropsley Parish Council to see if they would be RS
prepared to make a donation to the Group from any community based
funds that they may have available.
Race Night — Susan called her contact and he will be available on the
night of Saturday, 04-10-2008. Times to be confirmed at the next
meeting but this will take place at the Ron Dawson Hall, Corby Glen.




9. Any Other Business
AGM to take place of Friday, 04/07/2008. The Cubs are keen to carry out ALL
another performance. All to bring some ideas to the next meeting.

Future Meeting Dates:
Thursday, 8 May 2008

Friday, 4 July 2008

Thursday, 11 September 2008
Thursday, 6 November 2008

With no further matters to discuss the meeting closed at 21:30.



