1st Corby Glen & South Witham Scout Group
Executive Committee

Minutes of the Group Executive Meeting held on
24 January 2008 at 7a Market Place, Corby Glen

1. Present
Deon Fischer, Howard Nelson, Bob Sheard, Fiona Fischer, Tracey Lamming, Holly
Richardson, Michelle Hazelwood, Phil Harwood

2. Apologies
Susan Hodgson, Yvonne Coyle

3. Matters arising
There were no matters arising.

4. Financial Report

- The Children’s Fund has awarded the Group a grant of £2000.00; this will be used to
purchase tents, a cooking tent and possibly a gas fridge and cooker — depending on how
far the funds will go. This equipment will be available to all Sections.

- Sports Relief has awarded the Group £1020.00; this will be used to train leaders to be
trainers of archery.

- Capitation is due at the end of February/ beginning of March, the approximate amount
due per member is £30.00. Howard explained that the Capitation provides a contribution
toward the following: 3" Party Insurance, salaries and training for the permanent staff
employed at the Scout Association HQ. It was agreed that a fuller explanation would be
given to the parents at the AGM.

- The Group’s insurance renewal is due at the end of January 2008.

5. Beaver Colony

There had been 8 children attending. Due to the complete lack of support for Michelle the
Beaver Colony had ceased to operate on 06-12-2007 and the situation would be reviewed
after the mid term break in February 2008. Michelle was calling a parent meeting on
Thursday, 31-01-2008 from 18:00 until 19:00, Howard would attend to provide support and
the issue of the lack of parental support would be raised. Should the lack of parental
support continue it was suggested that the Colony cease to operate in Ingoldsby and
relocate to Corby Glen, this situation will be monitored.

6. Cub Pack

There are 20 children attending, with their first girl starting during December, there has

been interest from other girls but to date no one has signed up. With this number of

members Tracey is aware of the need for additional leaders or helpers. David Hodgson

has been helping on a regular basis and the parent rota has become more effective with

Tracey sending a reminder home with the relevant child at the end of each session.

- Badge work has included Communities Badge, where the Cub Pack is developing a

guestionnaire to find out what would help to improve their local community. The
Pack has also been working on their Global Challenge Badge.



- Tracey would like to organise a trip to a soccer match, rock climbing at the Meres
Leisure centre and possibly attend a performance of The Wind in the Willows at
Tolethorpe Hall.

- If there is no official Scout camp for the Cubs the Group may organise a camp at
Shaklewell in the summer, possibly in June.

7. Scout Troop

There are 18 children attending. A ‘Bring a Friend’ Party before Christmas had 40 children
in attendance. The Troop has completed the DIY badge by building a bird nest box, wiring
plugs and repairing a tap. Activities planned until the mid term break include participating
in a Wide Game — the troop follow a trail of flour through the village, pancake making.
After the mid term break outdoor activities will include walking, sailing, canoeing and
possibly sub-aqua.

- This year is the international scout camp Poacher 2008 (www.poacher.org.uk), this
will take place from 26-07-2008 until 02-08-2008 at the Lincolnshire Showground, to
date there are 7 children confirmed to attend. This will be the main camping outing
for the Troop this year as it has been decided to take a break from the May Bank
Holiday camp at Burghley House.

8. Fundraising

- Bag Packing - Fiona to arrange a bag packing day for the spring (towards the end of
March 2008), at Sainsbury’s supermarket.
Shopping Portal — Bob has investigated this web based fundraising site. The Group
will be set up as a nominated charity. Family and friends will then be given a web
address from where they will be able to access all of their normal online shopping
outlets. Every time people make a purchase a percentage of the purchase will be
donated to the Group at no extra charge to the shopper, even if they are only browsing
a small fee is paid to the charity i.e.: 1% Corby Glen & South Witham Scout Group
again at no charge to the person doing the browsing.
The Cubs and Scouts will be participating in the Comic Relief Mile, while they will not
be attending one of the designated venues they will complete the mile and this will tie
in with the Global Badge — providing aid for overseas charities.
The Corby Glen Lunch Club have donated £200.00 to the Cub Pack, as a thank you
during the mid term break Tracey would like to take some Cubs to the Lunch Club so
that they can help with washing up.
Race Night — Tracey will speak to Susan about arranging this, possibly in May 2008
but not near either of the Bank Holiday weekends.

9. Any Other Business
Tracey had approached the Cub families about changing the Cub meeting to a Friday
with the view to establishing a Scout Troop to also run on a Friday she has had positive
feedback but to date there have not been any volunteers for leaders.
Storage of equipment — Howard stated that he would like to have his garage back and
that it is time for the Group to source a new storage facility. The Group had had
access to a barn, on a property near Ingoldsby but this has proven unsatisfactory as
mice have caused damage to several items. Howard is going to approach Albert White
who has a semi-industrial premises in South Witham where we might be able locate a
container.



Future Meeting Dates:
Thursday, 6 March 2008
Thursday, 8 May 2008

Friday, 4 July 2008

Thursday, 11 September 2008
Thursday, 6 November 2008

With no further matters to discuss the meeting closed at 21:45.



