1st Corby Glen & South Witham Scout Group
Executive Committee

Minutes of the Group Executive Meeting held on
01 November 2007 at 7a Market Place, Corby Glen

1. Present
Deon Fischer, Howard Nelson, Bob Sheard, Fiona Fischer, Tracey Lamming, Yvonne
Coyle, Holly Richardson

2. Apologies
Susan Hodgson, Michelle Hazelwood, Phil Harwood

Deon welcomed Bob and Holly, the new Committee members and the rest of the
Committee.

3. Matters arising
There were no matters arising.

4. Financial Report
Account balances are as follows: Current account £1042.51
Deposit account  £1005.00

During the last financial period we had received a £518.13 return from Gift Aid, with the
potential for this amount to rise to approximately £1000.00 should all families complete a
Gift Aid form.

On behalf of the Group, Howard had applied to the Lincolnshire Community Foundation for
grant, to the value of £2500.00 for the purchase of camping equipment. We should be
notified shortly of the amount the Group may receive.

A detailed copy of the accounts was distributed to those present, anyone who would like a
copy please contact Fiona.

5. Beaver Colony

There are 11 children attending. The programme is in place until December 2007.

The Colony is desperately short of adult leaders with Michelle Hazelwood being the only
leader being able to provide cover on a permanent basis. Susan Hodgson is currently
undertaking part time university course that she is committed to until April 2008, when she
hopes to return to more sessions. Due to her home commitments Yvonne Coyle is finding
it hard to provide enough help. The parent rota is not providing the support as parents are
not attending on their given sessions, although there is one parent willing to help. Howard
will meet with Michelle to discuss this matter, with the possibility of call a parents meeting
to highlight the problems.

6. Cub Pack

There are 17 children attending. Parents are not providing enough support through the

parent rota and Tracey is often left to lead meetings on her own — this will become a

Health & Safety issue, should it continue. Tracey will attempt a follow up system, by

reminding the relevant child that their parent is to help at the following meeting. Tracey
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has suggested that the Cub Pack go ten pin bowling and possibly ice skating with the
Scout Troop sometime before Christmas — details to be arranged. A new cooker has been
purchased for the kitchen, at the Ron Dawson Hall and in future this will make any cooking
activities easier to manage. The Cub Pack raised £88.00 at the Sheep Fair, the Sheep
Fair Committee donated commemorative centenary coins to the sixers who were in
attendance.

7. Scout Troop

There are 15 children attending — with 60% girls and 40% boys, there are possibly another
4 children interested in joining. The Troop currently has the following trained leaders —
Howard Nelson, Matt O’Dell, Michelle Nelson and Sharon Clark but as always on the look
out for any new volunteers. The programme until the end of the term includes canoeing, a
hike and work on the D.I.Y. badge. 2008 is the year for the Lincolnshire Poacher camp
from 26 July 2008 to 2 August 2008, Howard has suggested that the Group will take a
break from the camp at Burghley House for 2008.

8. Fundraising
Following discussion it was agreed that Fiona would try and arrange a bag packing
day for the spring (towards the end of March 2008), this would hopefully take place at
Sainsbury’s supermarket and requested by the manager only children over 10 years
would be permitted to take part. Howard advised that the Sainsbury’s Groups has
signed a partnership with the Scout Association.
It has been agreed that the Group will try to hold one major fundraising event per year.
The event for 2008 will be a race night to take place on Saturday, 1 March 2008 at the
Ron Dawson Hall in Corby Glen.
There may be another fundraising event that will take place at the AGM.
Bob will investigate and set up an internet portal where families will be asked to
access their online shops through this portal and for every purchase they make the
Group is paid a nominal fee — at no extra charge to the shopper.
Providing all of our forms are completed correctly the Group may benefit by a
£1000.00 from Gift Aid.
It was suggested that a sponsored walk may be organised as an additional fundraising
event.

9. Any Other Business
Howard had attended a training course to become a trainer. At this course it was
suggested that Groups develop long term plans.
Howard asked about developing an Explorer Scout section that would evolve out of the
Scout Troop. Potentially this Section would meet once a month, possibly on a
Sunday, at these meetings tasks would be issued and leadership skills could be
developed. Before this could happen leaders would need to be recruited and trained.
Discussion followed relating to the establishment of 2" Scout Troop based in Corby
Glen and 2" Cub Pack based in South Witham — it was agreed that these plans could
only progress with the recruitment of new leaders.
Howard advised that County have appointed a new Development Officer and that he
would try and invite them to our next meeting.
District are organising a archery trainer course, to promote archery within the area as
there is a lot of kit available.
Tracey recommended that training for leaders be provided at the various camps where
there are supervised activities for their children which could relive pressure of child
care at home.



Tracey recommended the Scout Association Portal and a valuable tool for all leaders,
these can be found at www.scoutsorg.uk and www.scoutbase.org.uk

Future Meeting Dates:
Thursday, 24 January 2008
Thursday, 6 March 2008
Thursday, 8 May 2008

Friday, 4 July 2008

Thursday, 11 September 2008
Thursday, 6 November 2008

With no further matters to discuss the meeting closed at 21:45.



