1st Corby Glen & South Witham Scout Group
Executive Committee

Minutes of the Group Executive Meeting held on
17 May 2007 at 112Great Close, South Witham

1. Present
Deon Fischer, Howard Nelson, Fiona Fischer, Tracey Lamming, Phil Harwood, Michelle
Nelson

2. Apologies
Susan Hodgson, Yvonne Coyle, Michelle Hazelwood, Jason Overhill

Deon explained that as both Howard and Tracey were going to be late it would be practical
to change the venue and time of the meeting, rather than waste the time of the Beaver
leaders. Deon had left messages with Michelle Hazelwood, Susan and Yvonne; he had
finally been able to speak to Yvonne who said she would ensure the Beaver leaders were
advised of this change and Michelle Hazelwood had spoken with Howard.

3. Financial Report
May 2007 we should receive the return of the Gift Aid donations from Inland Revenue.
Howard is in the final stages of closing the unnecessary accounts so that the Group will
eventually, only have 2 accounts — a current and savings account, with The Norwich &
Peterborough Building Society. Howard had found a Lloyds current account for the
Beavers and has instructed Yvonne to close the account.
The grant from the Co-op is still available to each Section.

4. Beavers
There are currently 10 Beavers attending regularly, 4 waiting to take their Promise.
Fun Day — this event is to take place on Sunday, 15-07-2007 at the Market Rasen race
course. Michelle advised that she had not received notification of this event but had
found out through another Beaver leader, while Chris Mayhew advised that he had not
been able to contact 1 Ingoldsby Beavers due to lack of leaders’ contact details. To
date Michelle has not had any feedback for this event but will try to get some interest
during the next few weeks with the suggestion that parents help with transport rather
than take the bus, in an attempt to keep the costs down.
Yvonne has advised that she will only be able to act as a leader on every second week
as one of her children is attending Swim School.
Camp 100 — Michelle advised that there are 6 Beavers who are definitely attending with
2 others possibly attending, Michelle and Susan are to attend with the children.
Beavers will visit the event from 9:30 on Saturday, 26-05-2007, have lunch with their
Group and depart by 13:00. There will not be a charge for this visit. There has not
been any interest in the Centenary Scamper.

5. Cubs
There are 15 invested Cubs.
Tracey is concerned with the behaviour of the Cubs, she is going to introduce a chart to
record positive aspects of behaviour rather than dwell on the negative issues, in an
attempt to improve matters.
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From October 2007, Tracey is hopeful that she will have a warranted Beaver leader
dad to assist at some meetings, when his son moves up from Beavers.

During July Tracey will be working on the Athletics badge with the Cubs. Sean will be
assigned certain tasks to lead at some of the meetings in line with this badge work.
Howard praised Tracey on skills as a leader saying he is very pleased with her
progress.

6. Scouts
There are 15 Scouts attending the regular Friday night meetings. There are 4 leaders
Howard, Matt, Michelle and Sam. Sam will be taking some time out as her husband
has to under go major surgery. The members present wished the Leadehams well.
Matt and Michelle have recently qualified as Archery leaders, they attended training
and have gained their qualification with the Grand National Archery Society. District
paid for the training and the Group paid for accommodation. Matt and Michelle will be
responsible for running the archery session at Camp 100. Michelle stated that there is
some reasonably new archery equipment in storage at Shaklewell that we will be able
to make use of in the future.
Next term Howard is planning a one night camp at Shaklewell — details to follow.

7. Matters Arising

Camp 100
Michelle explained that she had designed the menus for the camp from the sheets
returned from the members attending (listing their likes and dislikes of food). Breakfast
will be pretty straight forward with a selection of cereals and some kind of hot
“breakfast” food — bacon bap etc. The Lunch Rule is that everyone is offered a variety
of sandwiches and a piece of fruit — no one will be allowed to have crisps, cake,
chocolate until they have had a piece of fruit.
Each child will be responsible for their own cutlery, plate, bowl and cup.
It is important that everyone attending has wellies and a coat — anyone without a coat
will be issued with a black bag with head and arm holes cut into the bag.
All are to arrive in their uniform and will depart in uniform. In order to try and keep
things neat and tidy each child is to bring a coat hanger with a black bag, to hang up
and protect the uniform.
Howard is going to borrow 4 trestle tables, Fiona will collect Tracey’s trailer on
Wednesday evening and take it to Howard’s, where it will be parked in the garage.
Thursday we will start with the set up at Burghley from about 19:00 to put up the
kitchen, mess and biggest tents.
During Friday Howard will complete some of the set up ready for the Scouts to arrive
from18:30, when they will put up their tents. This will be followed by a briefing session
on acceptable behaviour, tidiness, and areas where they are allowed. This briefing
session will be repeated to the Cubs when they arrive on Saturday.
Day visitors will be more than welcome but it would be helpful if Howard could be
advised in advance. We think security will be stricter this year as the re will be
many more younger people on site this year.
Monday, 28-05-2007 the children will take part in the Centenary Scamper from 11:00
and the final parade will take place at 12:00 after which everyone is free to leave. It
would be helpful if some parents could arrive before then to assist with the breaking of
camp — possibly from 9:00 onwards.



Entertainment Show
Saturday, 23-06-2007 from 18:00 until 20:00, this will be held at the Charles Read
Secondary School Hall combined with the AGM. It is planned that the AGM take up to
30 minutes that will then be followed by a song to be performed all sections (Beavers,
Cubs and Scouts) together as a group. Suggested songs have been ‘Riding on the
Crest of a Wave’ or a camp fire song — Michelle Nelson will circulate the words to the
leaders. This would then be followed by refreshments (tea, coffee, squash, biscuits,
and crisps), a raffle and displays of works and photos from each Section.

ACTION FOR LEADERS:
When you receive your song words please practice with your Section.
Please forward any photos of your Section’s activities, digital photos would be
preferred but clear normal photos will do, we can scan them for a PowerPoint
display.

8. Any Other Business

- Howard has suggested that he will contact the Beaver leaders to set up a training
meeting in lieu of the meeting they have missed tonight.

- Ongoing Points:

- Howard has recommended that the Committee start to develop a Group Plan or Strategy

that will steer the Group into the future. This could entail a 3 to 5 year plan, potentially with

the establishment of the 2" Corby Glen & South Witham Scout Group — allowing for two

groups of each Section.

- Phil reminded the committee that he has a dolls house that he wants to donate to the

Group that is worth about £600.00 — we need to come up with a fund raising event to give

this away as a prize. It was suggested that we set up a “Pick the Date Out of a Diary” type

of game.

With no further matters to discuss the meeting closed at 21:45.



